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We are on a mission to change the way coaches do business. We’re looking for 
partners who are equally as passionate about coaching as we are to help spread 
the word, to help us reach as many coaches as possible.

1

CREATE is a 6-month training program that gives coaches the clarity and 
confidence to grow, scale and launch their newly defined coaching businesses. It’s 
about becoming more than a coach… getting intentional about everything from 
branding to client experience and making sure coaches maximize value for their 
clients every step of the way. Our graduates become more than just a coach to their 
clients, they become a highly valued growth partner as they learn how to exceed 
client expectations in many different ways.

2

3

I’ve taken over 2 decades with thousands of business owners and coaches and I’ve 
distilled it down into the few key strategies that will make all the difference for 
coaches in business. And when they apply this framework of strategies and tactics, 
they’ll have more breathing room in their business, less stress and a lot more time 
for the people and things that matter.

OUR OBJECTIVES
PARTNER INFORMATION KIT



CREATE COURSE: ROADMAP

MODULE 1
Your 7 Figure

Business 
Foundation 

MODULE 5
Six 

Microsystems

MODULE 8
How To Be The 

Trusted 
Authority

BONUS 
PACK

MODULE 2
The Coaches 

“Secret 
Weapon” 

MODULE 4
VIP Client 

Experience 
Formula

MODULE 6
It’s Time To 
Raise Your 

Rates

MODULE 3
Design Your 

Profitable 
Brand

MODULE 7
Multiple 
Income 
Streams

Join Coach 
Community + Meet 

Personal Coach 

1:1 Coaching Call

1:1 Coaching Call

1:1 Coaching Call

ULTIMATE 
COACHING 
SUCCESS
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HERE’S WHAT COACHES WILL CREATE
PARTNER INFORMATION KIT

• Premium Coaching Packages with Premium pricing 

• Highly Profitable Branding to position yourself for high value clients

• Your V.I.P. Client Experience that creates intimacy and delivers the “wow”

• Your Client Attraction/Conversion System to get more clients to say “yes”

• A powerful Onboarding System that inspires from day one

• An ongoing Client Nurture System for that personal experience

• An easy Evaluation System that iterates feedback

• A multi-media Client Resources System to facilitate learning

• A simple effective Launch Strategy

I’m going to take coaches behind the scenes of my complete business system 
to make sure they are insanely prepared. 

My goal with every client is to enable them to get more clients, charge more 
for their coaching and be able to sell more to each individual client, 
increasing the lifetime value of that client. I want the same for all students and 
that’s the overall goal of CREATE.
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THE CREATE CURRICULUM

Ultimate Business System Raising Your Rates

1

$

Optimize Your BusinessEmbed Products/Services

Building The FoundationYOUR SEVEN FIGURE BUSINESS 
FOUNDATIONS

Client Centric CoachingTHE COACHES SECRET 
WEAPON

   Signature Branding

$
$

$$
$

DESIGN YOUR HIGHLY 
PROFITABLE BRAND

VIP Client Experience

$

$$

VIP CLIENT EXPEREINCE 
FORMULA

6 MICROSYSTEMS OF A 7 FIGURE 
COACHING BUSINESS

IT’S TIME TO RAISE 
YOUR RATES

MUTLIPLE INCOME STREAMS: 
TAKE YOUR BUSINESS TO THE 

NEXT LEVEL

HOW TO BE THE TRUSTED 
AUTHORITY IN YOUR FIELD

PARTNER INFORMATION KIT
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MODULE ONE - YOUR SEVEN FIGURE BUSINESS FOUNDATIONS

An overview of the Create course, including what you can expect in each module. I will walk 
you through the ultimate business model, 4 stages of business growth, making money, my 
business philosophy and you get to create your ultimate business plan.

MODULE TWO - THE COACHES “SECRET WEAPON”

This module is about aligning your coaching business towards what your clients really want. 
You will learn how to develop your client intelligence, clarify your message and shift 
perspective to consider building your business in dialogue with clients.

MODULE THREE- DEFINING YOUR HIGHLY PROFITABLE BRAND

This is about how the identity you define for yourself and your coaching business. I’ll show 
you exactly how to brand your coaching expertise to communicate your value and position 
yourself for high value clients.

MODULE FOUR - V.I.P. CLIENT EXPERIENCE FORMULA

Module four is where you define the quality of experience you want your clients to have 
from their transformational journey with you as their coach to the VIP client experience 
delivered by your business processes. I’ll take you behind the scenes of your business to 
create the workflow that will underpin a high quality experience for your clients.

MODULE FIVE - THE 6 MICROSYSTEMS OF A 7 FIGURE COACHING BUSINESS

This is all about developing the business systems that will take the stress off your back and 
produce consistently high standards of service for your clients. I will take you step by step 

through the six systems every coaching business should have and show you how to build 
them, so your clients rave about you.

MODULE SIX- IT’S TIME TO RAISE YOUR RATES

By now you are ready to raise your rates so in this module I’ll be showing you exactly how 
to do that giving you exactly what you need to determine your price, package your coaching 
and communicate your new rate with confidence. I’ll walk you through how to prove your 
value, reduce risk and eliminate client doubts and the place where lots of coaches get 
stuck… how to raise your rates with existing clients.

MODULE SEVEN - MULTIPLE INCOME STREAMS: TAKE YOUR BUSINESS TO THE 
NEXT LEVEL

This is all about becoming more than a coach to your clients and really helping them to 
achieve a powerful and sustainable transformation. I’ll be using change theory to explain 
why experiential coaching supports clients in their change process and I’ll be showing you 
how to create multiple income streams as you embed additional products and services into 
your coaching including the 3 most popular with coaches… writing e-books, developing 
online training and membership sites.

MODULE EIGHT - OPTIMIZE YOUR BUSINESS

This is about keeping your business on track and enabling it to continue to grow. I’ll share 
with you technology that will save you time and money and show you  the critical numbers 
to measure and track your progress. And now you’ll need to think through your ongoing 
growth strategy, and the potential of positioning yourself as a thought leader in your space.

CURRICULUM OVERVIEW
PARTNER INFORMATION KIT
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All the course materials, downloads and instruction is provided in a members only website. Students will be able to follow along and learn at their own 
pace. Each module is comprised of several short video lessons. Downloadable audio versions, transcripts, workbooks and summaries are also provided 
so that no matter how you like to learn, we have students covered. We also have fun interactive components that help them retain everything they’ve 
learned AND the entire site is optimized for mobile devices so that learning on the go is easy and convenient.

I want ALL coaches to feel supported the entire time.

The CREATE system is very step by step and it’s natural to have questions. That’s why we’ve gone to great lengths to ensure you’ll be supported the 
whole way. After joining students will be assigned their own personal Create Business Coach who will be there to support them every step of the way. 
There are also individual coaching sessions scheduled at key milestones within the program.

We will also be holding live Technology Zone and Coaching Zone calls every month,covering all time zones, where students can ask anything that’s 
coming up PLUS these are highly interactive calls with peers where students also receive community support.

This is about building massive momentum… and I’m not going to let any questions keep any student stuck and stop them from getting results.

That’s why we also have a collaborative coaching community where students can access any help they need about building their particular coaching 
business.

So as they go through the materials and have questions about  their own specific coaching business, they’ll be able to get the clarity they need for 
applying everything they (or their team) is learning.

Students can ask questions and get instant answers from the CREATE community - usually within minutes. They’ll be able to interact, engage and tap into 
the wisdom of coaches in a wide variety of coaching markets… who themselves are all launching, growing and scaling their coaching business.

HOW DOES THE PROGRAM WORK?
PARTNER INFORMATION KIT
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AND THAT’S NOT ALL - EXCLUSIVE BONUSES
PARTNER INFORMATION KIT

And that’s not all, when students join Create they also get access to some 
extraordinary bonuses:
BONUS 1: COACHES PRODUCTIVITY POWER PACK
The ultimate way to get organized and power up your productivity, enabling 
you to focus on what matters most. It also helps you to get the most out of 
this program and be proactive in  creating what you want in your life and 
business.
BONUS 2: LIVE MONTHLY TECHNOLOGY ZONE CALLS
Bring all your technology questions to this bi-monthly live calls (2 calls 
cover all time zones) with our resident tech expert Nick to find out exactly 
what technology can save you time and money and what you should ignore.
BONUS 3: LIVE MONTHLY COACHING ZONE CALLS
You get direct access to Jayne bi-monthly to help you gain momentum with 
coaching, mentoring and answering any question that is emerging for you 
(2 calls cover all time zones). And if you’re stuck, Jayne will get you 
unstuck with powerful, resonant coaching to liberate your potential and get 
you back on track.
BONUS 4: ULTIMATE BUSINESS SYSTEM VISUAL CARD DECK
The 6 microsystems of a 7 figure coaching business clearly displayed in a 
stunning set of visual flowcharts that you can print off and stick to your 
office wall.

Create the system to evaluate your coaching

WHAT YOU’LL NEED… 
Open mindset to listen to and act 
on relevant feedback

Ability to have the difficult 
conversations with clients
An email provider (Convertkit, 
Mailchimp, Constant Contact, 
Ontraport, Infusionsoft)

Social media accounts 
(Facebook, Linkedin, Twitter) to 
receive testimonials + social 
proof
(Video) conferencing line with 
ability to record and save files
Ability to create your own 
evaluation forms or use online 
technology (Survey monkey)
Create space for this in your 
original coaching proposal

ADVANCED… 
Virtual assistant to conduct an 
objective evaluation interview for 
you
Mentor
Online form filling technology 
(Fillaform, Typeform) plus an 
assistant to set this up for you 
and collate data

Are you ready to create your Ultimate Business System?

A SELF 
REFLECTIVE 
PRACTICE

 FOR THE COACH

 FOR THE CLIENT MID TERM

 FOR THE CLIENT COMPLETION

WRITE A 
DEVELOPMENT 

JOURNAL

RECORD AND 
LISTEN BACK

 CROSS 
SESSION 
REVIEW

INSIGHTS
OBJECTIVES/

RESULTS
CHALLENGES/

OPPORTUNITIES
COACHING 
ALLIANCE

EVALUATE 
COACH

EVALUATE 
COACHING 
PROCESS/

EXPERIENCE

QUALITATIVE 
INTERVIEW?

REFERRAL 
EMAIL

Create your client resources library

WHAT YOU’LL NEED… 
(Video) conferencing line for live 
interaction to record as a 
resource
An email provider (Convertkit, 
Mailchimp, Constant Contact, 
Ontraport, Infusionsoft) for follow 
up email sequence

Branded email (your 
name@nameofyourbiz.com)
Dropbox folder to share client 
resources
Social media accounts 
(Facebook, Linkedin, Twitter)
Online training platform 
(Teachable, Thinkific, Jigsawbox)
Shortcut design platforms 
(stocklayouts, picmonkey, stencil, 
Canva, Designrr) to create your 
own professional designed 
resources

ADVANCED… 
Video editing software 
(Camtasia, Garage Band, Final 
Cut Pro)

Membership site to gather all 
your resources together in a 
password protected online library 
(Member 360, Kajabi, Wishlist)

Are you ready to create your Ultimate Business System?

CLIENT RESOURCES FOR LIFE/
ENERGETIC HEALING COACHING 

CLIENTS

OBJECTIVES:
• Deepen the clients transformational 

process 
• Enable change to be sustainable 
• Offer resources to support different 

learning styles

• Blog posts, audio and video trainings

• Webinar recordings

• Access to online training programs

• Client assignments, checklists, how to 
sheets, workbooks and evaluations

• Personal development theories and 
models

• Reading lists

• Research and resource links

OBJECTIVES:
• Deepen the clients transformational 

process 
• Enable change to be sustainable 
• Offer resources to support business 

implementation

• Blog posts, audio and video trainings

• Webinar recordings

• Access to online training programs

• Client assignments, checklists, how to 
sheets, workbooks and evaluations

• Business and leadership development 
theories and models

• Reading lists

• Research land resource inks

CLIENT RESOURCES FOR 
BUSINESS/EXECUTIVE COACHING 

CLIENTS

Create the system to nurture high value clients

WHAT YOU’LL NEED… 
(Video) conferencing line for live 
interaction

An email provider (Convertkit, 
Mailchimp, Constant Contact, 
Ontraport, Infusionsoft) for follow 
up email sequence
Branded email (your 
name@nameofyourbiz.com)
Dropbox folder to share 
additional client resources
Asana - project management app 
to remind you of live engagement 
with clients
Social media scheduler to bulk 
upload your social media content 
strategy to automate posting 
(Hootsuite, Social Pilot, Meet 
Edgar)
Amazon account
Send Out Cards account
Birthday reminder app
Social media accounts 
(Facebook, Linkedin, Twitter)

ADVANCED… 
Print on demand resources 
publisher to create your own 
books, checklists, kits (Vervante)

Are you ready to create your Ultimate Business System?

WELCOME

A warm and 
friendly 

introduction

FREE GIFT

Offer a free 
gift to build 

goodwill

DISRUPTIVE

Take a stand 
for what you 

believe in

LT NURTURE 
SEQUENCE

A long term drip 
sequence that 

builds trust

  POTENTIAL CLIENTS

TOP TEN
Know the 

people who 
are most 

valuable to 
your business 

today

TALK TO 
CLIENTS

Strengthen 
relationships

LEVERAGE

Offer 
personalized 

value

CONTENT 
STRATEGY
A system for 

getting 
content to 

clients

CLIENT ONLY 
EVENTS

Client 
appreciation 

events

DRIP 
CAMPAIGN

Schedule 
targeted 
emails

BRAG

Share client 
success on 
social media

CASE 
STUDIES

Client centric 
case studies

CO - 
PRESENT

At 
conferences, 
webinars or 
workshops

CONSISTENT

Regular, 
consistent, 
intentional 

communication

 EXISTING CLIENTS

Create the system to convert high value clients

WHAT YOU’LL NEED… 
Private meeting place: physical 
or virtual

(Video) conferencing line
An email provider (Convertkit, 
Mailchimp, Constant Contact, 
Ontraport, Infusionsoft) for follow 
up email sequence

Branded email (your 
name@nameofyourbiz.com)
Internet connection, printer, 
scanner
Website preferably Wordpress

If you’re not technical, a tech 
assistant/contractor
Ability to share files 
(GoogleDocs, Dropbox)

ADVANCED… 
Welcome mat on your coaching 
website

Valuable, relevant and branded 
resource for your market 
(created by you)
Online form filling technology 
(Docusign)

Copywriter to emulate your 
voice/brand for your website and 
email copy

Are you ready to create your Ultimate Business System?

3 C’s

Establish your 
confidence, 
credibility, 

commitment

CONNECTION

Make sure 
they feel at 

ease with you

TAKE THE 
LEAD

Provide a 
framework for 
the interaction

CLIENT 
DISCOVERY
Learn more 
about their 
context and 

what they want

IMAGINE
Get them to own 

the vision of 
what is possible 

for them

PROMISE 
SOMETHING 

LESS
Be realistic with 

boundaries

WHY ME?

Switch places 
to explore why 
they want you 

as a coach

WHY YOU?

Ask why they 
are a great 

client for you

WHY NOW?

Is this a good 
time for 

coaching?

MONEY 
CONVERSATION

Can they 
afford you?

Create the system to onboard high value clients

WHAT YOU’LL NEED… 
Private meeting place: physical 
or virtual

(Video) conferencing line
An email provider (Convertkit, 
Mailchimp, Constant Contact, 
Ontraport, Infusionsoft) for follow 
up email sequence

Branded email (your 
name@nameofyourbiz.com)
Financial software (Sage, Xero, 
Quickbooks) 
Contacts file to organize clients

Dropbox folder to share client 
resources or all in one provider 
(Coaches Console) with private 
client portal
Asana - project management app 
to implement process and share 
progress with team members
Binder, client journal, business 
cards, resources for Client 
Welcome Pack

Postage

ADVANCED… 
CRM system to organize client 
folders
Team communication app (Slack)

Are you ready to create your Ultimate Business System?

COACH 
WELCOME
Personal 

email from 
coach

ADMIN #1 
SET UP

New client file, 
check package 

details

FINANCES

Organize 
payment 
collection

ADMIN #2 
WELCOME

Welcome, collect 
personal details

RESOURCES 
DROPBOX

Set up welcome 
audios in shared 
dropbox folder

Set up client on 
systems, 
including 
Maestro

CLIENT 
WELCOME PACK

Design and 
mail out

ADMIN #3 
EXPECTATIONS

What the 
clients need 

to know about 
admin

COACH 
INTAKE PREP

Send client 
prep for intake 

session

ADMIN HAND 
OFF

Transfer client 
to coach

POST INTAKE 
PROCESS

Reflections, 
psychometrics, 
critical themes

STRATEGIC 
PLANNING

Define clear 
outcomes for 

coaching

CLIENT SET 
UP

Create the system to attract high value clients

WHAT YOU’LL NEED… 
Confidence, credibility, 
commitment and clarity

Decision making skills
An email provider (Convertkit, 
Mailchimp, Constant Contact, 
Ontraport, Infusionsoft)
Branded email (your 
name@nameofyourbiz.com)
Social media accounts 
(Facebook, Linkedin, Twitter)
Starbucks gift card
Internet connection(for research)

Valuable link to resource for your 
prospective clients
Someone else’s event, webinar 
or interview where you are 
presenting.

ADVANCED… 
Voice messaging software 
(dialmycalls.com)
Valuable, relevant and branded 
resource for your market 
(created by you)
An upcoming webinar or event 
that is part of your business

Are you ready to create your Ultimate Business System?

CONNECT

Personal 
message say 
why you want 

to connect

LISTEN

Notice their 
interests and 

trends

COMMENT

Strategically 
place 

comments to 
engage

GET 
INTRODUCED
Do you know 
anyone who 

knows them to 
introduce you?

GO
Are they 

attending a 
conference? 
Can you be 

where they hang 
out?

GET 
CONTACT 

INFO
Research…

EMAIL #1
Compliment 

them - say why 
you like/agree 
social media 
perspective

MESSAGE #2
Can they buy 
you a coffee? 

and send 
Starbucks gift 

card

VOICEMAIL
When might 

they have 
space?Follow 

up voice 
message

EMAIL #2

Send them 
something 

you know they 
will value.

EMAIL #3
Invite them to 

a relevant 
webinar or 

event you are 
delivering

EMAIL #4
Reminder why 

you want to 
meet - thank 

them, no 
hassle…
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MORE EXCLUSIVE BONUSES
PARTNER INFORMATION KIT

BONUS 5: COACHES LUCRATIVE LAUNCH SYSTEM

Launch your coaching business and create buzz around your new 
approach. This system includes how to map out a simple and powerful 
launch plan including your core offer, 8 step sales page, email sequencing 
and pre and post launch preparations.

BONUS 6: TEN IRRESISTIBLE LEAD MAGNETS

These are the best lead magnets to create for your coaching business, they 
will really help to attract and educate your ideal clients and can be used as 
assets pre launch whenever you meet someone to help them to get to know 
more about you while delivering great value at the same time.

BONUS 7: COMPLETE GUIDE TO CREATING AN EMAIL COURSE FOR 
YOUR WEBSITE

A simple and straightforward, low tech way to engage with prospective 
clients and help them to see your value as a coach. I’m going to teach you 
exactly how to do this and get it up and running just in one day.
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WHO IS CREATE FOR?
PARTNER INFORMATION KIT

Our clients range from coaches who may not be selling anything yet to really 
experienced coaches who have been running a successful business for 
10+years.

So if you know aspiring or established coaches  who want to add more 
revenue to their business, and they’d like a proven plan to guide them along 
the way, then CREATE is a great fit.

If you’re reading this, I have no doubt that you take your business seriously. 
You know business is a great path to financial freedom. It’s the path many 
coaches have chosen to create the life they love. And most importantly, it’s a 
commitment to grow and serve the people and things that matter most.

Here’s my question to you…

Do you know coaches who are you ready to step into a bigger vision? To 
jumpstart their business? or dramatically grow their current business? 

Are you ready to sintroduce them to a proven system that will enable them to 
create a bigger income? A more fulfilling lifestyle? A bigger impact in the 
world?

If you know that anything is possible with the right strategy, the right support, 
total focus and commitment then we might be a great partner for you.
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“Speaking from experience, the CREATE program is simply a “must” for any 
professional coach who is serious about building a six, or multi-six, figure 
coaching business. Jayne is a master of business and coaching. She has a 
long track record of providing powerful multi-modal learning programs, and 
this is her best ever! Jayne offers you her own proven strategies for building 
all the systems every coaching business needs in order to work less, make 
more, and gain more time in your life. Having invested tens of thousands of 
dollars in my own coaching business, I’ve seen the good and the bad out 
there; I highly recommend CREATE without any reservation.” - Dr. Al Spicer, 
Solution Strategist & Trusted Confidante to Senior Level Leaders, 
 www.AlSpicer.com)

I SERIOUSLY wish Create had been around when I completed my coach 
training. I can only imagine where my business would be now, like maybe I 
would be as successful as Oprah (why not a girl can dream). Only Jayne, 
with her freakishly organized mind could put all the pieces together in one 
place. Everything, I literally spent YEARS, trying to figure out! Create 
answered every question I had ever asked AND every question I didn’t even 
know to ask!!
Lesa King - www.LesaKing.com

"I LOVE Create and have some ROI already! I did something I haven’t done 
before and put together a personal video message for my new group 
coaching program. Speaking from my heart with both passion and some 
vulnerability inspired more people to come on board with me as a coach. 
Then, I used the Client Attraction System to respond to a potential client on 
Linkedin: using Create’s client centric approach in the discovery session 
made all the difference in acquiring the client in a highly competitive 
situation. These results alone have been worth my investment and I know 
there’s more to come… THANKYOU!” Clare McNamara,  
www.moveaheadglobal.com 

CREATE has been an eye-opener and a real business changer for me. I’ve 
spent way too much money on ‘trainings’ in the past, and so chose CREATE 
very carefully. I wanted, and received, great training. I’ve also benefitted from 
being challenged, new paradigms and solid technical support, not to mention 
the mastermind connection with other high-level coaching professionals.  
I’ve grown as a coach and as a person; my client clarity has massively 
increased along with my cashflow. Highly recommended to any coach who is 
serious about growing their business!  - Trudy Arthurs , MD Dancing 
Leopards Ltd www.trudyarthurs.com

And you don’t need to take our word for it…
PARTNER INFORMATION KIT

http://www.alspicer.com/
http://www.LesaKing.com
http://www.moveaheadglobal.com/
http://www.trudyarthurs.com/
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Afetr cart closes we will 
be adding extra value 
by giving a second 
chance for coaches to 
get access to all launch 
resources. No strings 
attached.
May 7 - 9

ALL ACCESS PASS

April  26- May 5

CART OPEN

Jayne being interviewed by 
Simon T Bailey _ new 
research “What Coaching 
Clients Want”
April 13 - 14

INTERVIEW 
TRUTH ABOUT BUSINESS

Free on Amazon Kindle 
Saturday April 15 - 
Wednesday April 19.

BOOK LAUNCH
THE 10 DAY COACHES MBA

All coaches who attend live will 
also receive Coaches 
Business System Workbook + 
Raise Your Rates Calculator
April 20, 21, 25, 27 + May 2, 3

LIVE COACHES MBA 
MASTERCLASS

Contest to win a FREE 
place on Create.
April 20 - 22

CONTEST

LAUNCH TIMELINE APRIL 2017
PARTNER INFORMATION KIT
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Contact us
If you have any additional questions about 

partnering with us to ensure more coaches become 
as great at business as they are at coaching then 

please contact Nick:

nick@JayneWarrilow.com

or

Call 407 259 2412

Sign up to be a partner here:
https://resonantcoachin.samcart.com/affiliates/signup

With your help, who knows, we might just change 
the way coaches do business (so success is the 

norm)

PARTNER INFORMATION KIT

mailto:nick@JayneWarrilow.com
https://resonantcoachin.samcart.com/affiliates/signup

