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GET AHEAD OF ONLINE ORGANIZING
Today, there are over 3 billion internet users worldwide, including nine out of ten Americans.
Almost 7 billion people use mobile phones, and according to research firm Pew Internet, 95% of
those aged 18-29 prefer text messaging over traditional phone calls. The overwhelming majority of
workers in the U.S. have mobile phones and computers with Internet access, and about a third own
smartphones that make surfing a breeze. Your company may keep up with the latest technology
and advances of the Internet to improve production and performance, but with large budgets and
manpower, unions are usually many steps ahead in their use of technology to find and organize
workers.
Web-based technology, including social media, are being used more often in union organizing
campaigns because of the effectiveness in spreading information to a broad audience, and because
employees have immediate access to union organizing material through the internet. Unions can
reach not only employees in this way but also their families and spouses – strong influences on
employee attitudes about pay, benefits, and working conditions.
Becoming more popular with all demographic groups, large social networking sites (Facebook,
Instagram, Pinterest) provide instant networks for social interaction. It’s important to note the way
in which sites like LinkedIn create direct connections between people who would otherwise never
meet. With 1.32 billion monthly users on Facebook, the bottom line is that these social
networking sites make user-generated content and peer-to-peer information sharing possible.
These tools have changed the way people – and organized labor - use online media, encouraging collaboration
among potential union members in ways that would have been impossible just a decade ago.
And just how popular is social media? According to Pew Research, 72% of online adults have a Facebook
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profile, and two-thirds of Facebook users are 25 or older. As for other popular sites, 28% are on LinkedIn, and
23% use Twitter. Instagram skews younger but is now bigger than Twitter. Snapchat’s US user base will jump
by 27.2% to 58.6 million users this year, and while Tumblr’s growth rate has slowed, they still expect a 5.2%
growth rate through 2019.

THERE’S A STRATEGY FOR THAT
Organized labor’s online organizing strategy has three primary goals:
1. Make content available when employees search for it.
2. Use that content to locate and connect with sympathetic workers.
3. Keep organizing efforts quiet or “underground” for a long as possible, limiting the
amount of time employers have to respond.
In fact, savvy and powerful unions have been, from the beginning, early adopters of the
tools and technology that allow them to communicate en masse with little effort. For years,
we’ve watched them wage online corporate campaigns to wear down their targets. Organizers
have created press releases (often offering false information) causing irreparable damage
to companies worldwide, even when their allegations prove false. Organized labor has
nonetheless established a pervasive presence online, with a vast network of resources and
connections.

WHAT’S YOUR
FAVORITE SOCIAL
MEDIA OUTLET?
LOGIN NOW AND
DO A SEARCH FOR
THE UNION MOST
LIKELY TO ORGANIZE
YOUR WORKERS
- YOU MAY BE
SURPRISED BY WHAT
POPS UP!

UNION WEBSITES AND INFLUENCE
When a curious employee searches the internet for union resources, they will find countless
websites, articles, and personal stories at the click of a mouse. Unions have published thse documents to drive
organic search traffic, but they are also heavy users of Pay-Per-Click advertising available through Google
AdWords, Facebook, and others, meaning that with a single search for ‘how to get a union,” employees are well
on their way.
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Alexa Internet, Inc. is a California-based subsidiary of
Amazon that operates a website focused on providing
information on web traffic. The chart at the right
includes Alexa’s data on the top union websites.

S TA R T I N G A C O N V E R S AT I O N
“THEY COULD NOT HAVE HAD
BEFORE”
Union organizers are now tapping into this network to
organize workers much faster and in greater numbers
than ever before. Darren DeMarco, information
technology director for the Electric Workers (IBEW),
said this about the opportunity that social media offers:
“You have these tools out there where the user can very
easily set up their own website, set up a Facebook
page, reach out to friends and start a conversation with
people they could not have had before.”
Unions establish websites with online forums and
encourage employees to vent, rage and otherwise rally
others to the cause of unionization. These sites often
take the form of an online petition – even an online
authorization card.

HOW POPULAR IS YOUR UNION ONLINE?
UNION
AFSCME
CWA
IAM
IBEW
IBT
IUOE
LIUNA
NNU
OPEIU
UA
UAW
UBC
UFW
UFCW
UMWA
UNITE
SEIU
SMWIA
TWU

SITE ADDRESS
afscme.org
cwa-union.org
GoIAM.org
IBEW.org
teamster.org
iuoe.org
liuna.org
nationalnursesunited.org
opeiu.org
ua.org
uaw.org
carpenters.org
ufw.org
ufcw.org
umwa.org
unitehere.org
seiu.org
smwia.org
twu.org

RANK
98,836
158,888
527,049
84,110
104,022
271,158
401,498
148,561
3,111,344
387,140
143,616
127,879
147,776
352,818
402,613
291,056
71,591
8,414,212
568,063

START

1995
1995
2000
1998
1996
1996
1996
N/A
1995
1996
1996
1996
1997
1994
1997
2004
1994
1995
1996

Alexa’s Traffic Rank is based on three months of aggregated historical traffic data. The lower the rank number, the more visitors a site is
receiving.
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T H E N E X T G E N E R AT I O N I S T H E N E X T O R G A N I Z I N G O P P O R T U N I T Y
Employees are using and bringing their mobile devices to work — but they’re also living on them.
In 2015, Bank of America conducted a study that found 55 percent of us sleep with our smartphones on our nightstands to avoid missing any update during the night. Our devices are also
the first thing on our minds in the morning: 35 percent reserved their first thought of the day for
their smartphone. And consider this: Generation Y spends an average of 2 hours a day on their
smartphones, using 6 apps a day. Why should we care about Gen Y? Because by 2020, they’ll make
up 50% of the workforce. But today just 11% of businesses say, “creating mobile apps for internal
communication is a digital priority.”
So for now, until employers catch up, mobile devices and Gen Y are unions’ #1 strategic advantage.
RELATED: ORGANIZING AMERICA’S YOUNGEST WORKERS

LIKE TAKING CANDY FROM A...
Way back in 2010, the IBEW won what might have been the first successful union organizing
campaign run entirely on a blog. Workers at a canning manufacturer set up an anonymous blog
for employees to “debate, strategize, air concerns and ultimately come together for victory.” The
workers said they preferred the anonymity this offered compared to handing out fliers, wearing
buttons, t-shirts, etc. Management eventually learned of the site, but it was too late to respond
properly.
Steve Selby, a union organizer in Pennsylvania, used to stand outside offices handing out fliers
with different information each day. Instead, one flier now directs all employees to follow a Twitter
account that he updates on a regular basis.
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Tom Balzell is an organizer covering
parts of Nevada and California. When he
started with the United Farm Workers,
he would travel to talk to people in the
fields, parking lots, and bars, but now
he just needs Facebook. His new union,
the IBEW, has a Facebook page that has
nearly 121,000 likes and grows daily.

COMING TOGETHER:
WORKER.GOV
When the Department of Labor, the
National Labor Relations Board, the
Department of Justice, and the Equal
Employment Opportunity Commission
get together and create a single website aimed directly at your employees, you might want to put
down your coffee, stop updating your Facebook status, sit up straight and start paying attention.
Four government agencies created the Worker.gov website. Why? Because “WE WORK FOR YOU.
You have rights. We’ll help you exercise them.”
The “RIGHTS” at http://worker.gov are divided into Equality, Organizing, Safety, and Wages.
Explore the “My Organizing Rights” to get a sense of where this is all headed. “You have the right
to engage with others to improve wages and working conditions. We protect the rights of privatesector employees to join together, with or without a union, to improve their wages and working
conditions.”
Every link, under every single “right,” leads to a large red button: FILE NOW. “File a charge or
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petition to protect your rights / protect yourself/ a complaint for a healthier and safer work
environment / to return your lost wages / to protect yourself.”

“TECHNOLOGY TO ORGANIZE BEFORE THEY CAN STOP IT”
Online organizing is the real
deal. It’s all about creating a
campaign that you’ll never
see coming. Combine this
tactic with online card
signing, and you are 23 days
from an Ambush Election
that will succeed unless you
prepare now. Tell your CEO
that Unions already win
70% of the time.
There’s a new website
available
to
workers,
Unionize.Me , and it’s a
primary reason to keep
learning, as one element of the strategy outlined on the site is aggressive litigation.
The new strategy of organized labor is to “organize in big clusters, and strike in large numbers.”
An election cluster is a group of stores or locations that simultaneously submit election petitions
to the NLRB. Clusters are carefully chosen to compel companies to bargain fairly.
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LEADING THE LEADERS
Many sites exist to make sure union leaders have the resources and knowledge they need to “bring a voice to
working families,” offering a wealth of online information.
Since 2008, Organizing 2.0 has been hosting an annual training event for union organizers focusing on online
to offline organizing, digital strategy, and member engagement.
Union organizing groups also have their own electronic mailing lists and other e-communications systems
(including blogs with RSS feeds, podcasts, and video and photo sharing) to help them share information and
to collect signatures online. Union leaders are texting directly to workers’ mobile phones. Organized labor has
adapted the conversational nature of these new online tools to share their tactics and their methods – what
works and what doesn’t.

YOUR IMPLICIT ENDORSEMENT
Your company’s public website can do little to present information that counters this powerful ongoing
dialogue. And company intranets, filled with Human Resources information on benefits, PTO, and employee
birthdays, are not helpful to address this either. Despite their positive nature, these company websites simply
cannot address the immediate issues employees have on their mind on a daily basis – the issues on which
union organizers can base their campaigns. By not answering a union’s claims, questions, and accusations,
you are creating an implicit endorsement of what’s being said about your company and your management. In
the absence of any source of employee information directly from the company, the union’s efforts are given
additional credibility.
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5 THINGS

YOU

CAN DO NOW
10

So how does a smart company get ahead of the extensive groundwork unions have already laid? In the face
of their professional knowledge, it’s easy for a company like yours to feel as though they’re already behind the
curve. However, while unions are using these new technologies and tactics to find and unionize workers, there
are effective and reliable methods by which an employer can begin pro-actively communicating about the
possible effects of unionization, and the reasons to remain union-free.

1

START A DIALOGUE: YOUR LABOR RELATIONS ORIENTATION VIDEO

The first - and most important - step is to approach the topic of unions in an open manner. Too many employers
are afraid of the “u” word, but the goal here is not to make any employee feel threatened or intimidated (as
that will, more often than not, backfire). What’s needed initially is an “Icebreaker,” a straightforward and frank
discussion of why your company believes that third party intervention is not only unnecessary, but can also
carry with it risks that employees may not otherwise consider. This preventive video presentation is most
effective before any union approaches the company’s employees. Your labor attorney may also recommend
sharing your union-free philosophy statement with new employees, starting on day one, as well as putting into
place a non-solicitation policy and other similar protective measures.

2

OPEN THE DOOR: DEDICATED WEBSITES

Second, invite communication between managers and employees regarding the workplace and unionization.
Make sure managers demonstrate that employee concerns are significant. Realizing that not every supervisor
or manager may be as people-oriented as you might like, consider positive employee relations training for
supervisors. Make sure that the training includes information on labor unions and how they can affect your
company and their job. Plus, your supervisors need specific tools on making unions unnecessary, and how to
communicate with employees.
You may also want to explore the option of creating a dedicated website for your supervisors or managers,
one that provides a consistent voice and lets them know that they are fully supported by upper management.
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This site can include tools that will keep upper management informed, as well as ongoing information for
supervisors, your union-free philosophy, and facts on the union(s) most likely to target your company.

ESTABLISH A PRESENCE
Next, establish a consistent online presence for employees – one that reinforces positive employee relations by
providing the information employees and their families are seeking. Employees must have a source that they
know will provide ongoing information about the things that are important to them – one that is not just
relevant but trustworthy, timely and dependable.
Establishing a web presence like this can be tricky. You’ve got to not only provide the resource but communicate
that it exists and encourage employees to make use of it. Your online presence should allow employees to gain
information and share their thoughts. It should also contain relevant interactive elements, such as calculators.
Remember: positive employee relations must be undertaken as a two-way street. The unions will be all too
willing to hear employee grievances if you aren’t.
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CREATE A TRUSTED SOURCE
Fourth, it’s important that the online information you provide is useful to employees. The question is, how
do you define “useful?” An employer should explain it as the information employees need to understand how
a union could affect the daily workings of the company, the support and communication channels available
to employees, and how they can be affected personally by an organizing attempt. In short, employees need to
see current, relevant truth. They need to know about the things that can affect them, including their specific
benefits, changes at the company, and up to date trends and events.
In addition, they need to know that upper management is aware of the challenges they face on a daily basis. This
definition of useful information could include such things as a benefits calculator that shows the true value of
what the company provides them with, letters from management and upper management, information about
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unions, even calculators that demonstrate what they would lose if they were to go on strike. Many options
exist, and the definition of “useful” will vary from employer to employer, but having an established online
communication vehicle in place can be vital if a team of union organizers starts soliciting your employees.

5

MAINTAIN ONGOING COMMUNICATION
Finally, companies cannot simply create an online communication tool, launch it, and walk away. Pro-active
employee relations efforts that keep companies union-free are only effective if they are ongoing. Make sure that
the channels you open remain so – a website must be updated as frequently as possible (weekly, at least, daily if
feasible), online dialogue must be conducted in a timely manner, managers must be well-trained and available
to address employee concerns.
Your dedicated online resources can provide information to employees and supervisors that a public site simply
cannot for security reasons, and that an intranet is not capable of, by simple virtue of the sheer volume of
information an intranet usually houses. Projections’ “UnionFree.com” website can provide your employees with
everything they need to get their questions answered and understand the company’s union-free philosophy.
A site of this nature should be kicked off with positive employee meetings that include reinforcement of the
company’s union-free philosophy. These meetings (and subsequent orientations for new hires) can include a
consistent video message on the topic of avoiding unionization, candid discussions with well-trained managers,
and even providing mentors for new employees until they feel comfortable asking questions on their own.

Now that you understand how adept unions have become in making use of the newest technology, keep in mind
that there are a select few companies, such as the UnionProof team at Projections, who can help you communicate
your specific issues to your unique workforce by sharing knowledge gained from over 35 years of helping
employers connect with employees.
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CONCLUSION
THE COMPETITION FOR YOUR EMPLOYEES’ ATTENTION ONLINE IS
FIERCE…
THIS REPORT WAS CRAFTED TO PROVIDE WHAT YOU NEED TO KNOW.
NOW, GET STARTED BY CREATING YOUR OWN UNIONFREE.COM WEBSITE.
NO MATTER IF YOU CHOOSE TO TAKE IT LIVE OR KEEP IT IN A “DARK” STATE,
IT WILL PROVIDE YOUR COMPANY WITH THE PEACE OF MIND THAT COMES
FROM BEING UNIONPROOF.
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Brought to You By:

ABOUT UNIONPROOF
UnionProof.com is a community where those dedicated to maintaining a direct
and positive relationship with employees come
to get ideas on:
Coaching Leaders
Addressing Union Organizing,
and...
Getting UnionProof!

If you’d like to stay on top of the latest in labor relations news, you can
subscribe to our Join The Conversation Newsletter
and access to the news as well as our latest publications and tools.
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