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The Employee to
Entrepreneur Success Path

Freedom Business
Philosophy:

Types of Business Models

THE STARTUP BLUEPRINT

Types of Startups

Pricing Models
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Phase 1: Designer
Phase 2: Planner
Phase 3: Side Hustler
Phase 4: Entrepreneur

Phase 5: Influencer

Impact
Profitability
Freedom
Fulfillment
Purpose
Publishing
Services
Membership
Products
Advertising
E-commerce
Hobby
Freelancer
CEO

One-time fee

The Startup Blueprint

Recurring monthly revenue

Initial low price with upsell

Free product or service to upsell



The Startup Blueprint

The 5 phases and milestones to go from employee to

entrepreneur successfully

Productivity

90-Day Plan
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é Business Model Requirements

Purpose Plan
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Batch Revenue Producing Activities

Limit Priorities

Write down 3 big goals

Set your goals for next 90 days with milestones at
30/60/90 days

Write down interests

Get input from others

Pros and cons

Pick one and take action

Must solve a problem

Must match your ideal workday

Must use your strengths

Must be an asset not a liability

1 sentence reason why your business exists.

Mission statement: What impact do you want to make
over the next 3-5 years?

What are your values and beliefs that you will bring into
your business.



The Startup Blueprint

Surveys
Interviews
Market research
Market validation/competitive analysis
Keywords/SEOQ
Product/Service Topic, Title and Hook
Plan Differentiation
Self-care
Elevator Pitch
People Plan Org Chart
Testimonials
Mastermind/Community

Authentic Share Plan

Share great content

Planner Phase

Don't be everywhere

Promotion Plan Be 100% You

Be still and slow down

Phase 2

How will people discover you.

How will you turn leads into prospects and get contact info.

Clear Money Blocks Hold a sale
Profit Plan Financial Forecast Upsell
Cash flow strategy VIP option
Purpose Cut expenses
Product/Service Offer free products/services
Business Plan People
Promotion
Profit
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The Startup Blueprint

Work on your business, not in your business.
Get more done in less time.
Mindset
Affirmations
Morning routine
Logo
Font
Website Colors
Social Proof
Tagline and Domain
Focus on one platform
Cross promote content
Social Media Batch and schedule

Curate and create
Engage and network
Cheat Sheet
Discount/coupon
Mini course

Lead Magnet ldeas .
Resource List

Challenge

Assessment

Side Hustler Phase

Discovery of your brand

Case Studies/Social proof

Community Growth
Launch Phases
List Builder

Phase 3

Open/Close Cart
Survey those who didn’t buy
Tips and advice
o Free promotions/Webinar invitations
Email List Content
Sales and offers
Introductory/nurture sequence

Sales conversations

Live events sales

Sales :

Webinar sales

Online sales pages

Trademark

Business type (LLC, sole proprietor, Corporation)
Legal

Website disclosures

Business License
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CEO Mindset
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Platform

Targeting

Budgeting

Systems

Operations Manuals

Location Independence

Virtual Assistant

Bookkeeper

Project Manager

Lawyer

Leverage/Time is money

Essentialism

Don't be a doer, be a manager.

The Startup Blueprint

Facebook ads
Instagram ads
Pinterest
Youtube

Google Adsense



Passive Income
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Leadership

Giving Back
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Evergreen online courses

Ebooks/Guides

Membership sites

Google AdSense

Affiliate Marketing

The Startup Blueprint

Reduce time it takes to manage

business

Refocus on marketing automation

Grow team and align team

members to vision and mission

Scale your traffic and sales

Scale advertising

Assemble Your Tribe

Team Building

Leadership Strengths

Future Strategic Planning

Community Impact

Global Impact

Employee Impact

Family Impact



The Startup Blueprint

Tools
Website Delegate
e Bluehost (domain and hosting) e 99Designs
e Wordpress (choose your theme) e onlinejobs.ph

e WP-Curve: Tech support to help you with e Upwork
Wordpress e Fiverr.com

Lead Magnet

o Thrive themes Bookkeeping
o Leadpages Quickbooks
o Click Funnels Xero.com
e Convert Kit e Excel
Social Media Content Design Legal
e Canva e Legalzoom
e Picmonkey
e Wordswag (mobile app) Email List
e Adobe Spark e Mailchimp (beginner/free)
e Aweber
Social Media Scheduling e Active Campaign
e Hootsuite e Ishoppingcart
e ViralTag (includes Pinterest) e Infusionsoft (advanced)
e Later.com (instagram) e Leadpages & Drip

Collect Payments

e Paypal

e Woo Commerce
e Shopify

o Stripe

e Ishoppingcart

e Square

e Samcart
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http://www.bluehost.com/track/classycareergirl/
https://wordpress.org/
https://wpcurve.com/
http://ninetyninedesigns.7eer.net/c/135741/174612/3172
http://store.onlinejobs.ph/?aid=57232
https://www.upwork.com/
https://www.fiverr.com/
https://thrivethemes.com/
http://link.leadpages.net/aff_c?offer_id=6&aff_id=10492
https://www.clickfunnels.com/
https://convertkit.com/
https://quickbooks.intuit.com/
https://www.xero.com/us/
https://www.canva.com/
https://www.picmonkey.com/
http://wordswag.co/
https://spark.adobe.com/
https://www.legalzoom.com/
https://hootsuite.com/
http://www.viraltag.com/#_l_454
https://later.com/
https://mailchimp.com/
https://www.aweber.com/
http://www.activecampaign.com/
http://www.mcssl.com/app/?pr=102&id=213243 
https://crm.isrefer.com/go/viewdemo/a65934/
http://mbsy.co/glrDZ
https://www.paypal.com/
https://woocommerce.com/
https://www.shopify.com/
https://stripe.com/
http://www.mcssl.com/app/?pr=102&id=213243 
https://squareup.com/
https://samcart.com/

The Startup Blueprint

Common Roadblocks

How do | stand out from the competition? | am afraid to create a service that markets are already flooded
with.

e If the market has people like you in it already, that’s a good thing. It means you are onto a profitable
business idea.

e You have your own strengths and experiences that make you completely different than anyone else
out there.

e Jennifer, at JenniferKroiss.com, faced this roadblock as she quit her job to become a career coach. Do
you know how many coaches are out there, she thought! How will | stand out! As she was leaving
work on her final day, she was getting clients from people she had been working with. It just goes to
show that you can still succeed even if you feel like there is a lot of competition out there because of
who you are right now.

| am afraid | won't be able to monetize what | am doing for a business. | am afraid that | will put my family
into financial uncertainty and not be able to pay my bills.

e Monetizing is all about testing. It requires pivoting. It requires failing. It involves tweaking.

e Sellit. Does anyone want it? Why not? Ask the market what they want instead.

e Solve a problem that people will pay your to solve.

e Mary Ellen Roth from MaryEllenRoth.com dove in deep into what her ideal client wants so it was a
no-brainer when she talks to a potential client on the phone. Mary Ellen reached out to a contact she
admired in her area just to get to know her a little better. Her goal was truly just to expand her
network on the call. She wasn't planning to sell at all but the woman asked what Mary Ellen did and
she bought her course before she hung up the phone. Why? Mary Ellen had done her homework and
knew that what she was creating people wanted. So now it’s not as hard for her to sell her course
because she is serving and solving a problem.

| am scared of what other people will think of me. | am on the fence about putting myself out there.
e Think instead of how your story and service could impact one person. Get out of your own head and
stay 100% focused on our mission and purpose.
e Not everyone is your ideal client. Just stay focused on why you do what you do.

Technology. | have no idea how to build a website...
e There are so many tutorials and trainings online these days. You don'’t need thousands to get up and
running and most of the time, you can learn how to do it yourself, affordably if not for free.
e Check out the tools section of this blueprint and contact the companies that you can start delegating
what you don’t know how to do. Start thinking like a manager, not a doer if you can't figure it out on
your own. Ask for help.
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The Startup Blueprint

| am scared that | won't be able to contribute enough to the family budget.

First, work on getting to zero debt (or as little debt as possible). This takes commitment but
it's important to start planning to eliminate debt before you quit your job.

Start living on less now. Lower your expenses. Try to live on half of your paycheck.

Invest as much as you can into your business.

Build a 3-6 months savings plan (or more) for when you quit your job.

Moments matter more than things. Stay focused on your vision and your future as a successful
business owner.
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